Columbia Basin Collaborative (CBC) Hatcheries and
Harvest Work Group

Date and Time:
Friday, December 9, 9:00 am - 12:00 pm PST/ 10:00 am - 1:00 pm MST
Hosted on Zoom

Desired Outcomes:
e Identify most critical information and implementation gaps and needs and
opportunities. Then, crosswalk these with recommendations from other efforts to

develop early recommendations.

e Look stock by stock for any additional needs considering work from other groups such as
HSRG recommendations and recovery plans.

e Alist of critical needs and opportunities that can be developed into actions.

e Understanding of work to complete before next meeting.

Time Topic Who

(PT)

9:00 - Welcome, Agenda Review, and Updates Amira Streeter, Kearns & West
9:15am

9:15 - Biological Matrices — Hatchery Management Amira Streeter, Kearns & West
9:30 am

9:30 - Review Top Tier Gaps & Needs — Hatchery Amira Streeter, Kearns & West
10:30 am

10:30 - BREAK

10:40 am

10:40 - Biological Matrices — Harvest Management Amira Streeter, Kearns & West
10:55 am

10:55 - Review Top Tier Gaps & Needs — Harvest Amira Streeter, Kearns & West
11:55am

11:55 am | Confirm Next Steps and Action Items Amira Streeter, Kearns & West
—-12:00

pm
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https://kearnswest.zoom.us/webinar/register/WN_t6xyn3D-RYqGsg6Hi8spCQ

